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Consider the alternate routes to market:
1. Direct vs. Indirect distribution
Firstly decide which approach your business is suited to:
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2. Licensing vs. Channel models
Then consider all the aspects of your offer and delivery to market. There is a lot to be taken care of. It all needs to get done and someone needs to be remunerated or rewarded for doing it.

	Marketing
	Sales
	Delivery
	Support

	All forms of promotional activity and dissemination of information that are suitable to generate sales leads for your product/service. 
- PR
- Advertising
- Seminars
- White papers
- Trade shows
- Web marketing
- Referrals
	The entire process from beginning to end to convert a lead to a happy customer.
- CRM entry and   management
- Customer needs analysis
- Solution specification
- Proposal
- Demonstration
- Negotiation
- Contracts
	All of the services that must be offered to satisfy your customer.
- Credit line
- Service level agreement
- Inventory
- Order entry
- Account management
- Delivery
Etc
	Everything that happens after the sale is made.
- Training
- Installation
- After sales support
- Credit control
- Project management
- Product maintenance
- Returns and warranty replacement


This is not an exhaustive list, just a starter. You need to consider your unique business model and list out all the things that are needed to create a happy customer.  You need to consider who will do which part(s) and how they will be rewarded or remunerated. You may find that some parts are not suitable to outsource to partners – for example branding and promotions. [image: image2.wmf][image: image3.wmf][image: image4.png]
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